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Strategic
Management

[stra-"té-jik ‘'ma-nij-mant]

The ongoing process of
setting an organization’s
high-level goals, developing
plans of action, and
effectively allocating
resources to execute

those plans.

2 Investopedia
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culture eats strategy for breakfast

Peter Drucker, the management consultant, educator, and author, came up with the phrase but
what does it mean?
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Shifting to win win
N NYTN NMDON 1 >
Scope , budget , time line , targets strategy - to shift to success »
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Building an A team >
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N'>11 M — Shifting between routines to Changes to focus >

All in - to make it happen >
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